
Implementation Manager Meeting Minutes 

Name of group holding the meeting: Implementation Managers 
 
Who called the meeting:  Bob Bair 
 
Date: 2/12/04 
Time: 11:00 
Place CAMS Support Center 
 
Attendees: 
 
Jim Taylor  (OFM 
Bob Bair            
John Sansing 
Bill Starr 
Teresa Coppolino (NIST) 
Bill Holdsworth (NOAA) 
Millie Ingels 
Jim Aikman  (Census) 
Tanya Booth  
Gary Gilbertson 
Ghee Tara  (EDA) 
 
 
Agenda: 
 
1.  CAMS Customer Surveys 
2.  Bureau Migration Strategies 
 
Key issues or topics addressed: 
 
CAMS Customer Surveys:  OFM plans to develop and send out customer surveys 
during the second quarter of FY 2004.  Bob Bair asked CAMS managers to identify the 
right people to respond to the survey:  DBAs, technical staff, financial staff, and 
management.  Jim Taylor will work with bureau CFOs to ensure active participation. 
 
Bureau Technology Migration Plans:   
 
Census Bureau 
 
Census will finish in May, except for Batch 13, data warehouse, which will be finished 
on June 7th.  In-house conversions will be completed by the end of June and data base 
conversion will be completed by the end of August. 
 
Jim Taylor said we need to communicate our bureau migration schedules to the auditors. 
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EDA 
 
EDA does not have resources for functional testing and no specific dates for doing the 
migration.  Jim Taylor thought that if EDA converts to NOAA, EDA could avoid doing 
the migration. 
 
NOAA 
 
NOAA is doing hardware upgrades although the funding is not in place yet – They need 
additional disk space.  NOAA’s implementation schedule is: 
 
Complete all testing of CSC software – 7/17/06 
Complete user training – 8/9/04 
Complete implementation – 8/16/04 
Complete upgrade of database to Oracle v.9 – 12/31/04 
 
NIST 
 
The NIST implementation schedule (dates are estimates from NIST gantt chart) is: 
 
Complete performance testing of v 7.3.4 on Mercury tool – 4/30/04 
Complete upgrade operating system to AIX 5.2 – 5/31/04 
Complete testing of converted GUI forms (CSC scripts) – 5/31/04 
Complete baseline Regression testing – 6/30/04 
Complete testing final re-work – 7/15/04 
Complete testing CSC enhancements – 8/15/04 
Complete training – 8/15/04 
Migrate forms to production – 8/15/04 
Test upgrade to Oracle v.9i – 9/30/04 
Upgrade database to Oracle v.9i – 10/15/04 
 
 
Recompete:  The acquisition plan was approved by the DOC acquisition review board 
and the synopsis was posted in FedBizOps.  The goal is to award the contract by the end 
of July 2004. 
 
CSTARS Interface:  The team is planning to split the requirements into two phases 
since funding is limited.  There will be a meeting in late January to do questions and 
answers with vendors. 
 
Fast Pay:  The CSC analyzed the effort and determined that it will not be done this fiscal 

year.  The bureaus have indicated that they have work arounds.  The requirements 
will be released to the bureaus in a few days. 

 
 Date of Next CAMS Manager Meetings will be: 
 
3/11 - EDA 
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